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· Problems of a School Child
1) Bullying

2) Violence

3) Weapon carrying

4) Students don’t feel safe at school

5) Some feel it is ok to hit or threaten a person who makes them angry.  Boys and girls

6) School kids can get their hands on weapons now quite easily

7) They have already started experimenting with drugs

8) A higher majority think it is cool to consume alcohol.  They even get drunk while at school.

9) Teen’s experiences with intimidation and physical abuse are largely ignored with schools and parents offering very little support.

10) GANGS

11) Over crowded classes

GANGS:

Reasons for Gang Entry:

· Power/status/security/friendship

· Identity

· Recognition

· Belonging/ A sense of family-Substitute

· Discipline

· Love

· Money- Economic profit

· Intimidated into gangs to avoid harassment

· Protection

· Clothes were trendy

GRAFFITI

This is the most common ways for gangs to interpret their message.  Organised graffiti is one of the first signs that street gangs are taking hold in your neighbourhood, and is also an excellent way to track gang growth, affiliation and sometimes even provides membership information


Graffiti has been called the newspaper or bulletin boards for gangs, and communicates many messages including challenges, warnings and pronouncements of deeds accomplished or about to occur.  Local authorities, schools should establish procedures to deal with this eye sore.  Some graffiti is nothing more than tagging.
Graffiti should always be removed or printed over.  Try and understand what the graffiti is saying. 
Some gangs gave extensive books, usually handwritten, of rules, regulations, and gang history.  The rules must be memorised.  Often gangs have set meeting dates


You can get done over for not knowing certain rules, regulations or ------------ when called upon.

WHILE MANY GANG MEMEBERS WEAR CERTAIN TYPE OF CLOTHING, ONE MUST BE CAREFUL IN ASSUMING THAT A YOUNG PERSON IS IN A GANG BECAUSE THEY ARE WEARING A HOOD OR AN AVIREX JACKET.

· There are also ferocious female gangs.  Some of these gangs are so bad, that their male counter parts are even scared

· Some gangs are strictly for racial purposes

· Some parents have now become scared of their own children who are now in gangs.

· In order to help reduce the gang problem in our communities, school authorities police officials, government administrators, churches and the community as a whole must work together, put aside our personal differences and prejudices and work to make this a better place for us.

CHARECTERISTICS OF GANGS OR GANGS IN SCHOOLS:

· Have a name

· Have a recognised leader

· Have their own territory or turf

· Tagged or marked turf with graffiti

· Committed violent acts

· Spend time with other members of the gang

· Wear clothing or other items to identify their gang membership

· Have tattoos

· Drug selling in schools

· Loyalty to a strict gang code (The gang comes first)

· When a fight breaks out and it seems like there are lots of people involved in the fight

· Recruitment is an on going process at school

· When a particular individual is fighting more than one person

· Chain of command hierarchical 
· When there are guns in circulation

· Cohesiveness among members increases as recognition from society increases

· Some 12 year olds are already involved in gangs.  From ages 12-19

· Goals, identified roles and responsibilities are clearly established and defined (often un spoken but understood)

It must be noted that it is only the minority of gangs in schools that are involved in drug dealing, gun carrying and major violence 
· From age 15, that is when it starts getting scary

· Gang presence varies significantly with household income.

· As income level increases, gang presence decreases
· It has become so easy for school children to get their hands on alcohol and drugs. (Marijuana, cannabis, weed, skunk, coke, ecstasy, tranquilizers, glue crack, other forms of cocaine, -------/downers, LSD, PDCP Heroin and other legal drugs

· It is fair to say gangs and drugs are closely affiliated     
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Below are a few tips one can use to aid in precautionary and safety measures                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Security Steps:     
· Security guards

· Other school staff supervising hallways and other areas

· Metal detectors

· Locked doors during the day

· A requirement that visitors sign in

· Locker checks

Victimization:

· Students have money or belongings taken from them by force, threats or weapons

· Theft while at school

· Physical attack

Gangs are more likely to increase in pubic schools than in private schools.

· Schools should take note and consider that what ever level of bullying, victimization and gang activity going on in school will be multiplied outside school hours.

· Gangs tend to develop along racial and ethnic lines.  90% Male

· In schools, both gang members and non gang members are arming themselves for protection and otherwise

· A lot of young people today first see school as necessary evil, at best and at worst as a from of incarceration

· School can be seen as a place for socialising of gang members.

· Gangs can spread unexpectedly from school to school as students transfer from gang impacted schools to gang fee schools causing a spill over etc.

· Gangs can be formed because certain students want to maintain a strong ethnic identity

 Primary factors in the formation of gangs
· First of all, young people can experience a sense of alienation and powerlessness, because of a lack of traditional support structures such as family and school.  This can lead to feelings of frustration and anger and a desire to obtain support outside of traditional institutions

· Gang membership gives youth a sense of belonging and becomes a major source of identity for its members.  In turn gang membership affords the youth a sense of power and control, and gang activities become an outlet for their anger

· Third the control of turf is essential to the well being of the gang which often will use force to control both its territory and members

· Finally recruitment of new members and expansion of territory are essential if a gang is to remain strong and powerful.  Both willing and unwilling members are drawn into gangs to feel the need for more resources and gang member.

These four factors interact to produce gangs that become more powerful and ruthless as they work to maintain and expand there presence over territory and growth.

Schools have to take the right action:

· Schools cannot afford to be intimidated and not take any action at all.

What is needed instead is a strategy that mobilizes school and community resources to offer viable alternatives to youth gang membership.  The schools strategy must be based upon why gangs develop and attract youth.  Schools must find ways to address student’s feelings of powerlessness and low self esteem.  A strategy that embodies an understanding of “gang psychology” increases the probability that gangs will be less able to attract new members and retain old members.

Effective keys and solutions for combating school gang problems:

· Target students vulnerable to gang recruitment for special assistance, particularly through the use of peer counsellors and support groups.  Mentoring, conflict resolution programs and tutoring can be particularly effective.

· Establish moral and ethical education, values clarification and conflict resolution as important.  Components of the school curriculum

· Create an inviting school climate where every student feels valued

· Educate all school staff including support staff about how gangs develop and how to respond to them

· Offer special programs on gangs for parents and how to deal with them as a parent.  Present information in a culturally sensitive way in a variety of languages to reflect the diversity of the community

· Monitor youths who are not enrolled in school but like to hang out on or near school property. This can help school officials assess the existence of gangs in the neighbourhood, and anticipate and prevent there in the school.

· Offer educational programs for students about gangs, their destructiveness and how to avoid being drawn into them, preferably in small groups where they can express their feelings comfortably.

· Provide regular opportunities for students individually, or in small groups to discuss their experiences in school and make future plans that offer hop and personal rewards

Recognising Gangs:

1) Graffiti

2) Colours

3) Tattoos

4) Gang literature

DEFINING GANGS:

There is no universally accepted definition of a gang.


A youth gang can be considered as a collectively of primarily adolescents and young adults who:

· Interact frequently

· Are frequently and deliberately involved in illegal activities

· Share a common collective identity

· And typically adopt certain methods of identification and/or control over certain turf


The key factors rest with their collective frequent and deliberate involvement in illegal activities and/or violations of school policies and procedures.  The focus by school and law enforcement should be ---- the behaviour (misconduct and/or/criminal/of gangs)

DENIAL VERUS ACKNOWLEDGING GANGS:

Gangs thrive on anonymity, denial and lack of awareness by school personnel.  The gang member whose notebook graffiti goes undressed today may likely be involved in initiations, assaults and drug sales in school in the near future.


The condition that makes the school environment most accommodating for gang activity is denial.  The most common initial response to gangs in almost all communities and schools is denial because public officials are more focused on image concerns for their organizations while they should be focusing on dealing with the problem.  The longer they deny, the more entrenched the problem becomes and in the end, the worse their image will be.


Even when school and community officials come out of denial and acknowledge a gang presence, they tend to down play it. They acknowledge it when they can’t deny it any longer, but even then they tend to down play it and underestimate the extent of the problem.


The only people those who play this political game fool in the long run is themselves, because the longer they deny and downplay the problem, the worse it becomes and the bigger the gang problem and drama, they will face in the end.  The flip side of the issue is that we also do not want to overstate the problem in a school or community, putting people in unnecessary fear, or giving the gangs more credit and status then they want to claim for themselves.


The majority of kids in a given school are not in a gang and do not want gang activity in their schools.  The problem, though, is that a small number of gang members along with their associates outside of the school, can account for a very significant amount if violence in a very short period of time if their activities go undressed.


Some officials can prevent such occurrences or at least reduce the risks and impact of those which do occur- by training their staff in gang intervention, behaviour, prevention and intervention strategies and related school security issues.

MANAGING AND PREVENTING GANGS IN SCHOOLS


Schools and community responses requires a balanced approach of prevention, intervention and enforcement strategies.  Schools must work very closely with law enforcement to share information on gang activity since what happens is the community spills over into the schools and vice versa.

Practical steps schools can take:

· Communicate to staff, students and parents that schools are neutral grounds and that gangs and weapon activities will receive priority response.
· Apply discipline in a timely, firm, fair and consistent manner

· Institute student anti-gang education and prevention programs

· Establish a mechanism for student conflict mediation

· Train school personnel in gang identification, intervention and prevention techniques.

· Obtain input from youth on violence related concerns and prevention strategies.

· Establish co-operative relationships and communication networks with parents, law enforcement and other criminal agencies, social serviced and other community members.


Gangs are a community problem, but schools are part of that community and can not operate in isolation while hoping that the gang members will drop their gang alliances and activities once they cross the school house door.


Gang development is a process not an event.  Schools and communities do not simply wake up one morning and find that gangs suddenly appeared overnight.


The key rests with school and community officials quickly recognising the presence of gang behaviours and activity in a timely manner before it becomes entrenched. 

SCHOOL BASED GANG PREVENTION and intervention programs need to overcome perennial problems of delivery.  Realistic anti gang strategies have to start where the young people are coming from, rather than solely reflecting the interests or thinking of service providers and authorities

· STUDENTS more readily acknowledge the existence of gangs in school than do adults

· We have problems also because school preparatory programs do not provide courses to address school violence.

· School administrators, teachers and support staff members are not trained to control school violence and are not likely to recognise and address gang activity. Some gangs have a total disregard for human life, hence senseless deaths of victims

· It usually starts  as appreciation and infatuation

· One of the ways of being allowed to join is to find several gang members or to take on someone the gang would choose.          

E.g. fighting, participation in theft, gang rape, drive by shootings and even murder.

· The focus of today’s gangs has dramatically shifted from protection of turf to protection of drug markets.


The likelihood of gang membership increases if youths are exposed to family, community and school risk factors such as these:

· Dysfunctional family conditions (poor parenting skills, continuous violent and abusive practices, by adult members, drug and alcohol abuse, a family history of gang membership)

· Deteriorated environmental conditions e.g. depressed socio-economic circumstances and a history of gangs in the neighbourhood

· Poor performance in school (e.g. serious ---------- and attendance problems and failure to engage in positive peer relationships and/or activities.

· Because have not been acknowledged in schools accurate gang strategies are not forth coming.

GANG PREVENTION PROGRAM

· For some schools there is still time to prevent gang activity, for others it is more of a care of reducing gag activity.

· Administrators who deny the presence if gang limit their options to confront gangs realistically and effectively 

· Don not ignore critical problems at your school or behave defensive

You need to think from the point of view of the youths and the gangs.  The gang belief is that nothing is more important than the gang, and members are willing to do whatever the gang demands.           


- So school officials must adopt a positive school mentality.  The leaders and officials must believe that nothing is more important than providing a safe school environment for students and staff members and be willing to do whatever is necessary to prevent or reduce the negative effects of gang activity.  However, unlike the gangs, this mentality must not diminish the value of the individual student as a human being.   You accept the person, not the disruptive behaviour.

STRATEGIES:

1) Operational strategies

2) Alternative behaviour strategies

3) Engagement strategies

· Create a positive environment by developing a school philosophy about gangs

· Assemble a support team and delegate tasks

· Establish a communications network.

· Analyse the school and community environments

· Formulate realistic goals and objectives.

· Enact school policy related to gang activity

· Maintain school security

· Co ordinate the development of all solution strategies

· Provide for continuous education and modification 


This will require dedication and commitment, from all personnel.  This process will not occur overnight and is not a single effort.  Just as the gangs proceed through an evolutionary process, schools in transition must also experience evolutionary development.


The Leader/Principal of the school must be unfailing in their convictions (but flexible).  Practice the dynamic and enthusiastic behaviours of a positive leadership style, and be actively involved in all aspects of the program.

www.gangland.net 


One of the first activities for the administrators is establishing the schools gang philosophy.  All should understand the school’s gang philosophy of code, aligned with the schools overall philosophy, publicized, and guides all elements of the program.

G VISION EXAMPLE

· This school is a neutral and safe place.  The only gang allowed here is the (name of the school) gang.  All students belong to our gang.  It’s our family.  Negative and disruptive gang behaviours will not be tolerated in this school and around its premises.  Members will not be ostracized simply because they are members, but will be treated equally and fairly.  Its members engage in unacceptable behaviour, they will be subject to disciplinary action

· You need to assemble a support team.  You need not ------ fill roles and also get the right balance.


- A suggested pairing of team member’s task:

1) Principal (or team coordinator): inventories available resources and facility operations, -------- policies, scheduled, and assignments and establishes program parameters.

· Administrator in charge of discipline: reviews school discipline records of suspected gang members, documents the number and types of gangs and their activities, checks for patterns that offer clues to gang activity.

· School police officer or security aide: acts as a liaison between the school and outside agencies, gathers data from these agencies regarding gangs in the community and in school, collects and records data on known and suspected individual members.  If no such position exists, one can be created or other ream members can assume these duties.

· On site teaching personnel: have spheres of responsibility greater than those of a teacher.  Psychologists, counsellors, resource specialists, or department chairs.  How ever if a teachers knowledge of and experiences with gangs are especially valuable, the principle may find some release time so the teacher can become part of the team

· Off site personnel: includes members of the parent groups, advisory councils, community agencies, and others possessing varying degrees of expertise. Assign an on site liaison to disseminate and receive information from these persons if they can not be present on site/school.

- You need to establish a free flowing communication network

- You need to analyse the school environment

- You should formulate realistic goals and objectives e.g. Prevention/reduction efforts.  The primary goal for the first year would be to reduce the visibility of the gang element on site.

· Uniform only.  All signs of gang attire must be eliminated

· Schools need to have a student handbook

· Gang related policies should appear in a special section of the student handbook, be posted in offices and classroom and be mailed home to parents.

· Policy statements should include a list of clearly written encouraged and prohibited activities and the consequences for violating policies

Using wording such as:

· All prohibited activities are subject to disciplinary measures

· Articles of clothing identified as gang attire can not be worn in school

· Writing graffiti on property, books, note books, book covers and papers is prohibited

· Flashing gang signs and yelling gang slogans and gang names are prohibited.

STAGES OF DISCIPLINE:

· VERBAL WARNING

· WRITTEN WARNING

· DETENTION

· STUDENT, PARENT MEETING

· SUSPENSION

· EXPULSION

1) Writing graffiti warrants graffiti clean up, and monetary restitution.

2) Isolation from gang during breaks and lunch

3) Saturday detention

4) Students need to be held accountable for their actions

Maintaining Campus security: This is necessary at all times and absolutely critical when gangs have the potential of being present.  


There jobs should include securing access to campus grounds and buildings, scheduling and strategic placement of supervising personnel, investigating acts of validation and graffiti.


They should assist with supervision at critical times, especially when there is potential for gang incidents that occur in the community to spill onto the campus.


Security personnel should be highly visible at all times, maintain and use hand held two way communication devices and be apprised of all possible -------- of access to and exit from school premises.

· Any sort of graffiti should not be on the walls for more than 48hrs.  

· Safety training for staff should include tactics to prevent volatile situation.

· All staff most be visual, at all times

	Activity
	Intention

	Graffiti

Flashing/slanging

Hanging out

	Intimidation

	Recruitment

	Extortion

	Assaults/fights

	Drug use/dealing

	Use/sale of weapons


Surveillance tactics involve observation of:

A) Locations where groups of students congregate,-----, or hangout

B) Signs of graffiti at these locations, an indication that the group is claiming or has claimed the territory.

C) Patterns of movement as the group move or roam from place to place.

D) Peculiar behaviours or individual group members, such as stance, walk, speech, and actions like flashing gang signs and yelling out gang slogans.

E) Evidence of gang paraphernalia, such as caps with the gang insignia, rags hanging out of pockets, graffiti on personal belongings,

F) Physical appearance such as scars, tattoos, hairstyles, and pierced body parts.

G) Watch out for nick names- these may be an indication.

H) Suspect or potential gang members- have all their details to hand.  Name address, phone numbers, name of parent or guardian, class schedule, gang affiliation.  Photographs of members and graffiti, on buildings, walls, desk, books etc.

I) Student’s profiles are also useful.

· Academic progress, attendance patterns and disciplinary matters

· Recruitment in school clubs or activities

· Record of all meetings and interactions. 

Try and build Interpersonal relationships with members.

Note - members are attracted to gangs because it satisfies certain social and emotional needs not found in the family, society at large, or in the school environment.

· Learning names of members is paramount. It leaves us with a sense of importance. 

· You must maintain the distinction of the adult position and demand respect at all times.  Members do not need another buddy, they have each other


They do need a person who can assist in their transformation from a gang member who engages in unacceptable and anti social behaviour to a person who is accepted by the society at large.

· First contacts with members should be brief, positive and conducted when gang members are together. If a private conversation is desired, a formal setting may best suit the need.

· Conferences with individual members provide opportunities to discuss school progress, home situations and social activities away from fellow members. When a strong relationship develops between the member and the adult, discussions can focus on serious issues, such as alternatives to gang membership.

· If you can involve members in school activities without them losing their image, maintaining a sense of pride, and permit them to maintain a sense of respect from the gang while performing a responsible function for the school staff as adoptees, and encouraging participation in school clubs and student government

· Meetings/conferences should be organised for parents, teachers, staff, community workers, agencies, churches, and religious bodies.  Local authority, youth organisations, the police social services and all who have a vested interest in the education and socialization of today’s youth.

· Staff development training session, staff and department meetings, student assemblies, parent conferences, advisory council neighbourhood watch, e.t.c are always to disseminate information about up coming programmes. Each group has something to offer.

Parents and other family members:

Parents and family members who have gang involved youngsters, have varying attitudes about gangs. It is the responsibility of educators to dissuade parents; it is however, their duty to supply parents with the knowledge that will help them help their child. Parents should be told that their child is gang affiliated and be provided with information about the gang explain consequences for gang involvement and urge parents to cooperate with specific disciplinary action n for gang related infractions (especially dress code and paraphernalia violations) 

Parents also should be encouraged to attend parent groups, or counselling sessions with the children parent conferences and also to become involved in school activities. Outside agencies can provide necessary assistance and resources to parents e.g. counselling. What is most important is that gang members know the school has informed their parents about their gang involvement and the parents are cooperating with the school to end it. Expectations regarding the effectiveness of parent involvement should be reasonable. Some hard-core members may not heed the wishes of parents, but some students are tractable and can be influenced by their parents.

· There will always be good positive people who have established a rapport with the gangs possess intimate knowledge about them and would be willing to share their expertise with school officials.

Management processes:

1) Evaluation of 3 aspects:
A) Management of programme operations

B) Execution of tasks

C) Achievement of goals and objectives.

· The use of questionnaires, surveys, interviews, review of school records, observation of changes in physical evidence i.e. -------of gangs.

· Note - school officials cannot control the gangs in the neighbourhood, but they can control the behaviour of the gang members on campus. Accept the gangs, not their behaviour.

Bullying in Schools:

Bullying is a shameful epidemic.  Bullying is very common among children and young people.  Many children are worried about going to school, worried about being bullied,-intimidation, threats, taunting and violence.  Bullying can make a Childs life a MISERY. Bullying can have life long consequences for both the bully and the victim.

It’s all about power.  Power can be intoxicating, exhilarating and addictive.  But power when abused, turns into bullying…and bullying hurts people, leaves lasting scars and can destroy lives

What is it?  Bullying is any intentional, repeated hurtful act, including inflicting physical pain, name calling, hurtful pranks and public humiliation, damage to property, teasing, leaving pupils out of social activities deliberately, spreading rumours, etc.

Various reports and studies have established that approximately 15% of students are either bullied regularly or are initiators of bullying behaviour.  Direct physical assaults seems to decrease with age, verbal abuse seems to remain constant.  Boys it seems tend to engage in bullying behaviour more than girls.

XTERISTICS OF BULLIES:

Students who engage in bullying behaviours seem to have a need to feel powerful, and in control.  They appear to derive satisfaction from inflicting injury, pain. and suffering on others.  They seem to have little empathy for their victims, and often defend their actions by saying that victims provoked them in some way.  Students who regularly display bullying behaviours are generally defiant or oppositional towards adults, anti social, and are quick to break school rules.

1) Controlling others through verbal threats and physical actions

2) Are likely to have contact with aggressive groups.

3) It is possible they suffer physical and or emotional abuse at home

4) Are angry, revengeful, and sooner to use force than others

5) Create resentment, and sooner to use force than others.

6) Create resentment and frustration in peer group

7) See only aggression as a way to preserve their self image

8) They could have more family problems than usual

9) Inappropriately perceive hostile intent in the actions of others

10) Their parents may possibly be poor role models for getting along with others

11) Their parents may possibly be poor role models for constructively solving problems

12) Inconsistent discipline procedures at home.

13) They tend to perceive physical image is important for maintaining g a feeling at power control.

14) They focus on angry thoughts.

15) They are excited by their behaviour.

16) Thrive on feelings of dominance and power.

17) They can be very calm and show little --------- emotion.

18) Are impulsive.

19) In general are average/poor students.

20) Do not have low self-esteem.

21) Usually have a small network of friends

22) Are excited by reactions of their victims, such as fighting back.

XTERISTICS OF THE BULLIES VICTIM.

· Victim perceived as unable to defend self
· Poor self- worth-believe they were stupid or ugly.
· May be weaker, physically smaller than peers
· Sensitive, quiet children who are socially isolated and may lack friends
· React to bullying with crying and ---------------
· Feels like a failure and ashamed
· Victims are typically anxious, insecure, cautious and suffer from low self esteem, rarely defending themselves or retaliating when confronted by students who bully them.
· Victims ten to be close to there parents, and may have parents who can be described as over protective.
· Rarely but sometimes, weight, dress sense or wearing eye glasses may lead to victimization.
Consequences of Bullying:

· It may contribute later to difficulties with health and well being.

· The effects could also be long lasting.

· Further evidence from longitudinal studies indicates that the tendency to bully others at school significantly predicts subsequently anti social and violent behaviour

· The risk is greater if the bullying is severe and prolonged and the victim lacks adequate social support.

· Victims may consider committing suicide or harming themselves in other ways such as drug and alcohol abuse.
